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III.
I. Approval of Minutes.
Chainnan Charles Coolidge called the Senate to order. Professor
Becker reported that a paragraph had inadvertently been omitted from the
minutes of the September meeting. The paragraph should have been inserted
on page 3 before the sentence reading: Put to a vote, the proposal was adopted.
The paragraph runs as follows:
"Professor Furst replied that as he considered
the committee to be concerned with policy issues
and not with administrative matters, the committee
intentionally wished to restrict access to it to
standard organizations of the University. As
concerned the role of the Board and the administration, the essential characteristic of the
committee is that it is a University and not a
faculty committee and that the purpose of the
revision was to give the faculty a latitude
which heretofore it did not have."
The minutes were approved as corrected.
Chairman Coolidge expressed his thanks for the cooperation of
President Holderman and Provost Borkowski in making the final appeal process
in the grievance system work. He also informed the Senate that the Steering
Committee had met with the Provost to discuss budget matters with him, that
the committee would continue to confer with him, and that periodical reports
to the Senate would be made. He announced that Professor Greiner had declined
the nomination for the presidency of the Senate and this meant that Professor
Patterson would be the new Chairman-elect.
II. Keports of Officers
A. President James B. Holderman:
Referring to the mandate to reduce personnel costs by 7% for the
coming fiscal year, President Holderman indicated that it was not yet quite
clear what this would involve, that he hoped that the required cuts could
be achieved through normal attrition, and, if necessary, through a reduction of
classified personnel. Such a reduction would mean a gross underfunding for
the number of students served by the university and thought was being given to
raising the minimum admission standards in order to achieve a reduction in
enrollment. One suggestion that he had received was to institute a complete
hiring freeze, but that would mean leaving criticial faculty positions vacant.
Even an increase in the teaching load by 30 or 50% would not accommodate all
of the students for which the university is now not funded. Two aspects in
this connection were illustrative: Of the $520 per semester tuition cost,
only $323 go toward the operation of the university, while $137.50 go to the
retirement of capital bonds. Additionally, while the allocation for FTE students
has been raised in recent years to $3250 per student, this is still far short of
such universities as Michigan, where the funding per student runs to $6600
per year. In any case, the administration would proceed cautiously in the matter,
all the while consulting with the Steering Committee and other appropriate
committees.

Nominations for Secretary.

Dean Gunther J. Holst nominated Professor John Gardner, General
Studies, for the position of Secretary-elect.
III.
A.

Reports of Committees.

Grade Change Committee, Professor Keith Berkeley, Chairman:

The recommendations of the Committee were approved.
B.

Committee on Curricula and Courses, Professor John L. Safko,
Chairman:

All items submitted by Professor Safko on behalf of the Committee
on Curricula and Courses were approved, with the exception of the change in
curriculum of the Department of Anthropology. Professor Trotter raised two
points in connection with new course ANTH 501. His question whether this
course was designed primarily as a quantitative or a social science course
was answered by Professors Stanton Green and Ferguson to the effect that the
course was chiefly designed as a social science course. As such it was
approved by the Senate, but the Senate voted to return the change in curriculum
to the Committee on Curricula and Courses, as a course open to graduate students
should not also be listed as a General Education requirement.
C.

Faculty Advisory Committee, Professor John Kimmey, Chainnan:

On behalf of the Faculty Advisory Committee, Professor Kimmey submitted
part II of the academic grievance procedures, Procedures for Termination of
Tenured Faculty, Part I of which was passed by the Senate in February. It
constitutes an improvement over the vague, inadequate, and obsolete procedures
in the Faculty Manual which fail to offer full protection to the faculty. In
the formulation of the new procedure AAUP guidelines were generally followed;
wherever there is a deviation, more authority and responsibility has been given
to the faculty . Vlhere the AAUP guidelines say "s hould, " this proposal says
··must." Professor Kimmey drew attention especially to the paragraph on page 13
which defines the authority of the tenure review board in that it has the right
to stop termination proceedings if it determines that adequate cause has not
been established.
Lengthy discussion ensued over the phrase, IV. Criminal conduct
which is prejudicial to the University. Professor Ron Ingle, Generai Studies,
spoke as chairman of the Faculty Vlelfare Committee, supported by a host of other
senators, and moved its deletion. It was argued that whatever was to be handled
by Item IV could also be subsumed under Item II, particularly as such terms
as "criminal" and "prejudicial" were totally undefined. 1he difficulty is that
what may be regarded as criminal in one place should not automatically be
regarded as criminal in another one; the case of Professor Dinnan of the
University ot Georgia was cited as an example. Furthermore, certain conduct
considered criminal by society or statute might not be grounds for dismissal.
Moreover, keeping the phrase in the document would protect faculty from
undue administrative influence, but not necessarily from outside pressure.
Opponents of the motion to delete argued that while there were clearly instances
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of possible criminal conduct, they by themselves would not make the faculty member
unfit for teaching and thus II would not apply and the case of a local psychiatrist
was adduced as a case in point. Professor Eldon Wedlock, Law School, recommended
a clearer definition of criminal conduct by attaching the adjective "infamous,"
and Professor Feli x urged that a distinction be made between an impaired effectiveness in the un'i versity and merely the good name of the university in the eyes of
outsiders. Put to a vote, the Senate voted to delete Item IV.

With respect to the Application for Independent Study or Internship
Contract, Dean Reeves noted that while the Graduate School had no objections
to the Incomplete regulations and the Independent Study Contract, the graduate
faculty could not confonn to the Internship Contract. In response to a question
by Professor Mack Rood, Government and International Studies, Professor Ryan
observed that the signatures of the department chair, the adviser, and the dean
would be necessary for infonnation only and not constitute a veto right. The
point was then made by Professor Trotter that this would not apply to some
internships and it was moved to add the clause {for. internship contracts only)
to the signatures of chairpersons, advisers, and deans. The motion carried.
The entire proposal as amended was then also approved.

Professor Trotter, Mathematics and Computer Science, moved to delete
the words "if true" in the first line on page 11. He and Professor Benjamin
Gimarc, Chemistry, argued that these words would require the Faculty Advisory
Review Committee to detennine not only the severity of the charges but also
their validity; the latter should be the function of the Tenure Review Board.
Professor •ledlock replied that there was nothing wrong with expecting the
Faculty Advisory Review ColTITiittee to come up with a preliminary detennination
of the validity of the charges. The motion was defeated.

Professor Ryan recommended the adoption of the statement change
concerning the grade of Incomplete. In addition to the substitution of the last
sentence in the paragraph, he also moved to change the second sentence to read:
"By arrangement with the instructor, the student will have up to 12 months in
which to complete the work before a permanent grade i s recorded." The proposed
changes were approved.

Another motion urged the committee to examine the problem of crimi~al
activity further and come up with a definition which would solve some of the
1/l
objections brought up. The motion carried.
~~.
fT.CJf.
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The proposal as a whole was then put to a vote and passed.
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In response to a question by Professor Carmel Ingebretsen, School of.
Medicine, when the proposal would actually go into effect, Provost Ackennan stated
that until the proposal is approved by the Commission on Higher Education and
the Budget and Control Board, the University would continue to proceed under
the current regulations in the Faculty Manual.
C.

D.
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Scholastic Standards and Petitions Corrrnittee, Profesor Joseph P.
Ryan, Chairman:

Professor Ryan introduced a statement regarding advisement for
inclusion in the University Bulletin. The statement was adopted with some
editorial changes and the phrase "or from the Director of the University Center
for Undeclared Majors" added at the end of the first paragraph.
The second item of the committee dealt with the fonn for handling
Incompletes; it had been sent to the committee for review. Professor Ryan
elaborated on the need for the fonn by pointing to the large number of Incompletes
given -- 6576 during the past year -- and to the difficulties created when the
faculty member who gave the Incomplete is no longer avai lable. Objections to the
form were raised by Professor Oliver, Philosophy, who complained that while
faculty continuously bemoan the large amount of paperwork they are required to
handle they also continue to vote in favor of more red tape, and by Professor
Blachman, Government and International Studies, who suggested that the fonn
would not solve the problems for which it was devised. Professor Jerry Curry,
Music, moved the deletion of clause .0i.A. on page 18, as it would penal ize the
student for an omission by the professor. He argued tnat clause -iA_ would take
care of the problem adequately. His motion carried. The entire proposal was then
al so passed.

..,._t:e S

Academic Forward Planning Corrrnittee, Professor John Mark Dean,
Chairman:

Professor Dean informed the Senate that during the past year the Academic
Forward Planning Committee had reviewed several proposals and sent its recommendations to the Provost and the President. These concerned the Environmental
Health Science Research Center for the College of Health; the Child Deveopment
Center in General Studies; the Carolina Justice Center in the Col leg e of Criminal
Justice; a cooperative program between Coastal Carolina and the Horry-Georgetown
Technical Education Center; the Center for Medical Entomology and Parasitology
in the College of Health; Southern Studies; and South Carolina College. Currently
the corrrnittee is engaged in a continuing discussion of the university curriculum
and general education requirements; the facilities planning for the University;
and an examination of the relationship between athletics and academics.
V.

Report of Secretary - None.

VI.
VII.

Unfinished Business - none.
New Business.

A motion was made to have the Scholastic Standards and Petitions Committee
report to the Faculty Senate at its next meeting on the rules and regu lations
governing the assignment of Incompletes, as the discussion earlier had revealed
a high degree of confusion. The motion carried.
VIII. Good of the Order.
Professor O. D. Bonner, Chemistry, remarked on the long lines of students
waiting for athletic tickets which are distributed starting at 8:30 in the morning.
As a great number of students may consequently cut classes, he suggested that the
pick-up time be changed to ~ftaw~a8t'I'. Chaipnan Coolidge referred the question
to the Athletic Advisory Committee. ev'O'h1 ~°r .
Chairman Coolidge thanked Professor Robert Felix, who as fonner chainnan
was rotating off the Steering Committee, for his service to the Senate and the
Faculty Senate Office. The Senate concurred with this sentiment by<!P.Plauding
Professor Felix.
There being no further nominations for Secretary-elect, the Senate
adjourned at 5:30.
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